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MANAGE YOUR INVENTORY?

(the process of overseeing the constant flow of units into and out of an existing inventory)

YOU'RE LOOKING TO:
(1) igaprprbiems | () mermime

conduct accurate

3 minimize costs to
maximize profits trend analysis

' »iii
YOU CAN'T MAXIMIZE PROFITS WITHOUT KNOWING:
D D © O ®
=M £ | Bk Hn

EEITE
(T[T

how much how much how much if there's and when
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any given suppliers fill orders more
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At the bare minimum inventory management systems should provide all this so you can allocate
inventory to orders shipping today, tomorrow, or a month from now.
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because inventory is cash
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= why wouldn’t you
= WANT TO KNOW
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